Personal Change Leadership Training Program
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“Training Syllabus”

Harikel:

e world of work

No Activities Time Duratn Description
1 Coffee moming: 08.00-08.45 15
2 |Selfanalysis & WHOAML exploring yourselfusing | 08.45-10.15 o Session-1
MBTI concept Self assessment
Stick infront U
3 Coffee break: 10.15-10.30 15
4 o Feedbeck session (inhouse) o Session-I1
o Johari & feedback concept (public) Stick it backside
] Luncheon & ISOMA 12.00-13.00 60'
6 | Shifling peradigm of leadership 13.00-14.30 %0 Session-111
7 1430-14.45 15
8 | Situational leadership styles 1445-16.15 o0 Session-TV

Assessment

No Activities Time Duratn Description
1 Coffee moming: 08.00-08.45 15
2 o MBTI Refreshing session 08.45-10.15 %0 Session-
. W
3 10.15-10.30 15
4 o Teamwork & Teambuilding staging 10.30-12.00 90 Session-11
(FSNP) Brick
o MBTI Socionic in teamwork
5 Luncheon & ISOMA 12.00-13.00 60'
6 ent (TKI) 13.00-14.30 %0’ Session-IIT
Tvice-Excll Assessment
7 Coffee break 1430-14.45 15
8 [Goal-setting & SMART concept 1445-16.15 %' Sesslon-IV
Game
ke IIT :
Activities Time Duratn
1 Coffee morming 08.00-08.45 15'
2 o NLP Communication model & Summary 08.45-10.15 %' Session-1

. mon workplace inferpersonal
relationship.
3 Coffee break 10.15-10.30 15!
1 | Mindsetting & RUB technique 1030-12.00 % Session-11
Do your New believe
In class activities
5 Luncheon & ISOMA 12.00-13.00 60'
6 e Entreprencurial Leadership 13.00-14.30 o0 Session- 111
o HERO concept of perso
o Strategy for personal cf
7 1430-14.45 15
8 | Write down your personal-change and share to the 1445-16.15 %' Sesslon-TV
Class. In class activities
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