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• SPECIFIC 

WHAT, know “what” you want to achieve 

WHO, know “who” you need to have in place to 

make the reality of your goals 

WHERE, know the terrain of “Target Operation” 

WHY, get clear why you are pursuing the goals 

HOW, write out the steps to make your dream 

comes true 
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• MEASURABLE 

Outcome, not Activity 

3 ways to measure “Outcome” 

Quantity 

Quality 

Timing 
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• ACHIEVABLE 

2 things to consider, 

Apakah anda memiliki “kemauan” yang 

kuat utk mencapai tujuan anda ? 

Apakah anda memiliki “kemampuan” 

yang dibutuhkan untuk mencapai tujuan 

tsb ? 
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• RELEVANT 

Align with vision . . . 
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• TIME-BOUND 

When the due-date will happened 
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• ENERGIZING 

Inspire and motivate to accomplish 

more , & 

Closely aligned with passion and 

purposes 
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• READY 

Ready for upward action , & 

Necessary the planning of the 

future 
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Terima kasih ! 
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